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Who Are We?
A champion for nursing excellence and trusted collaborative partner in developing a healthcare workforce committed to quality care for 
Hawaii’s people.

What Do We Do?
Through collaborative partnerships, the Center provides accurate nursing workforce data for planning; disseminates nursing knowledge 
to support excellence in practice and leadership development; promotes a diverse workforce; and advocates for sound health policy to 
serve the changing health care needs of the people of Hawaii. 

Message to the Community
Aloha, 
Facing forward begins with courage—with a willingness to act and take promising steps to influence others toward positive change. As 
healthcare in the 21st century faces increasing costs, an aging population, rapidly advancing medical knowledge and technologies and 
the imminent retirement of a generation of nurses, healthcare professionals must stand ready to confront difficult problems in new ways, 
with strong skills and open minds. 

In 2012, Hawaii State Center for Nursing continued to champion nursing excellence with innovative programs that ease the transition for 
nurses from classroom to career, raise the bar on educational expectations, and improve patient outcomes through the application of 
scientific-based evidence in nursing practices.

The pages that follow highlight the Center’s accomplishments in the form of several stories, each about empowering experiences.  
They reflect the Center’s unwavering commitment to serving Hawaii’s nurses and the island community.

We hope you enjoy this report, and invite you to join us as we face forward to meet the challenges of a changing healthcare system 
-- not only with uncompromised standards and collaborative efforts, but with purpose, optimism and courage.
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“Challenged by the demands of a changing healthcare system and enabled by 
passionate and forward-thinking leaders, Hawaii State Center for Nursing has 
continued to champion nursing excellence with innovative programs that ease 
the transition for nurses from classroom to career, raise the bar on educational 
expectations, and improve patient outcomes through the application of scientific-
based evidence in nursing practice.”

Deborah B. Gardner, PhD, RN, FNAP, FAAN  Dale Allison, PhD, APRN-Rx, FAAN 
Executive Director Advisory Board Chairwoman



54

Research tells us where we are, where we are headed and where we’ve been.  
It influences policy and gives us the tools to make knowledgeable decisions,  
act more effectively, and make the best use of our resources. Facing facts allows  
Hawaii State Center for Nursing to build upon its strong foundation and forecast in  
what direction it must go.

Facing Facts Data Driven
Nursing Workforce Data Tracks and Trends Information
Reliable data is essential to give Hawaii State Center for Nursing a snapshot of the nursing population 
in Hawaii and shape strategies on how to better provide health care for island residents. Hawaii State 
Center for Nursing compiles information from a biennial survey of registered nurses (RNs) licensed 
by the State of Hawaii Board of Nursing and numerous other data to spot trends in healthcare and 
nursing, evaluate existing programs and prioritize efforts to develop new ones to meet the healthcare 
needs of the 21st century. In 2012, data showed:

45 • The average age of registered nurses in Hawaii. Baby Boomers are  
 beginning to show a decline in workforce participation; this decline is 
 expected to accelerate over the next two decades.

• Academic, home health, and ambulatory care settings show a 
 disproportionally large distribution of older RNs. Filling vacancies in 
 these settings may prove difficult as seasoned, experienced nurses 
 retire in the next few years.

• Nurses are the largest segment of the U.S. health care workforce, but a 
 critical shortfall in the number of skilled nurses has been predicted for 
 over a decade. Factors contributing to this trend include an aging 
 nursing workforce, the number of nurses who are expected to retire, 
 and limited capacity for educational opportunities.

•	 Percentage of nurses over 50 years old.70%

• The number of potential nursing school program enrollees, a 20 percent  
 increase from the 2011 school year.
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Race, Ethnicity and Gender of Registered Nurses in the U.S.  
and Hawaii and Hawaii’s General Population

U.S. RNs Hawaii RNs Hawaii Population

2 or more races

African-American; Black

American Indian /  
Native Alaskan

Caucasian; White

Asian

Native Hawaiian or  
Pacific Islander

Hispanic/Latino

Males

1.8%

5.2%

 
0.5%

 
87.7%

4.5%

0.3%

9.6%

9.8%

0.6%

0.3%

37.7%

44.5%

6.0%

 
4.3%

9.6%

Sources: Hawaii Quick Facts from the U.S. Census 2011, Hawaii State Center for Nursing 2011 Nursing Workforce 
Survey, 2008 National Sample Survey of Registered Nurses HRSA.
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Hawaii Pacific University student nurses review a classroom lesson.
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Facing change to meet the healthcare demands of the 21st century requires an openness to new 
ways of thinking. It necessitates embracing opportunities to implement new models of care and 
empowering nurses to stay abreast of rapid advances in medical technology and information through 
continuous education. In 2012, the implementation of a web-based Centralized Clinical Placement 
System and Statewide Nurses’ Residency Program helped first-year nurse graduates like Brandi 
Peiler, RN,(left), with support from nurse mentor Cindy Nishida, RN, transition smoothly to a real-life 
work environment at The Queen’s Medical Center.

Hawaii Statewide Nurses’ Residency Program
Preparing Hawaii’s Nurses for the Next Shift

Brandi Peiler, RN doesn’t look any different from her co-workers, 
standing in hospital scrubs next to the nurses’ station in  
The Queen’s Medical Center’s pulmonary infection disease 
medicine unit. What differentiates her and the 23 other nurses  
in her cohort is they are participants in a new, statewide  
post-baccalaureate Nurse Residency Program designed to  
support new graduates as they transition into their first  
professional position in a hospital setting. 

Statistics show the stresses of real-world practice can lead  
to high turnover rates and, in some cases, nurses leaving the 
profession altogether. 

“Newly-hired graduate RNs are especially vulnerable during 
this period and often struggle to adapt the lessons learned in the 
classroom to the reality of what they encounter in the clinical 
setting,” said Nurse Residency Program Director Mimi Harris, MS, 
RN, NEA-BC. “The new program provides a pathway for these new 
graduates to become fully functioning professional nurses with the 
confidence and competency to practice within their institution.”

Five of Hawaii’s major hospitals and healthcare organizations 
-- Queen’s Medical Center, Kaiser Permanente Hawaii, Castle 
Medical Center, Hawaii Pacific Health and Hawaii Health Systems 
Corporation -- collaborated in the launch of the nation’s first 
statewide, best-practice residency program, sponsored by Hawaii 
State Center for Nursing in summer 2011. University of Hawaii and 
Hawaii Pacific University also share in the partnership.

Program results reflect reduced stress, less turnover, and 
increased nurse satisfaction.

“As a student, I always had a nurse with me, but now I’m on my 
own,” said Brandi, one of 62 nurse graduates enrolled at Queen’s 
Medical Center and one of 109 statewide. “I was nervous about 
leaving the classroom for an acute care clinical setting, but the 
nurses, resident facilitators and managers at Queen’s have been 
extremely supportive. Weekly meetings also provide opportunities 
to discuss and share experiences, and learn from each other. The 
program has really helped ease my anxieties about transitioning 
from the classroom to the clinical setting.”

Retaining and supporting the professional development of new 
nurses is a good thing, especially when the demand for nurses is 
projected to increase with the wave of baby boomers -- including 
RNs and nurse educators -- set to retire.

“The statewide Nurse Residency Program is a promising step 
towards ensuring hospital staffing needs in Hawaii will be met in 
the coming years,” adds Harris. “It’s a ‘win-win’ for all.”

109 • Number of new graduate nurses  
 enrolled in the statewide Nurse   
 Residency Program.

• Number of hospitals, healthcare   
 organizations and academic institutions   
 participating in the program. 

7
• Number of facilities that have 
 started their second cohort of  
 new nurse graduates.

4

Kaiser Permanente nurse manager Kathy Doi APRN, MS, CNS and 
graduate nurse Lisa Ushiroda-Garma check in on a patient.

Facing Change

Benah Regasa, RN tends to a patient in The Queen’s Medical 
Center’s pulmonary care unit, while nurse manager Carol Ishizaki 
RN, MS looks on.
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Centralized Clinical Placement System
Increasing Nurse Capacity Is Just a Click Away 

Jane Kientz Elting, MSN, APRN, CNS, CNE recalls a time when 
clinical placement opportunities for nursing students were found 
by flipping through a stack of Excel spreadsheets.

“There was no central place available to see current placement 
opportunities,” remembers Elting, director of clinical facilities at 
Hawaii Pacific University. “Placing students involved meetings, 
phone calls and emails, and numerous drafts of the Excel grids 
being exchanged. When changes were made after meetings, you 
had to become a detective to find out which facilities or units were 
still available for placement. While the process has been used 
successfully for many years, the availability of new technology 
made it unnecessarily time-consuming and inefficient.”

But times have changed and retrieving that information is now just 
a click away. The web-based Clinical Placement Software System 
(CCPS) matches students and clinical placement opportunities 
within local hospitals in a few minutes, optimizing clinical site 
capacity to meet increasing student demands. 

“I can now view my own requests and those of the other schools,” 
added Elting. “If I cancel a group, one of the other schools has 
the opportunity to place students there if needed. I am notified by 
automated email when requests are accepted, or declined, and 
run reports in a variety of different ways to suit my needs. I don’t 
dread the negotiation period anymore.”

In turn, hospital and agency staff review school request details, 
check CCPS if the shift is available and click a button to accept or 
decline the request. Data is stored in a safe location on a secure 
server, where it can be viewed by multiple users and accessed 
and updated easily from one term to the next.

“The new system provides us with comprehensive oversight  
of the clinical placements and has positively impacted our 
workload,” said Cindy Kamikawa, chief nursing officer at The 
Queen’s Medical Center. “And the bonus is increased clinical 
opportunities that result in more nurses entering the profession. 
It’s all very exciting.”

Benah Regasa, RN, assisting patient Janet Buen, is pleased 
with her clinical placement at The Queen’s Medical Center.

In today’s ever-changing industry, learning about new models 
and other areas of knowledge is critical for today’s healthcare 
professionals. Building upon a 30-year history of a local nursing 
research, education and practice conference, the fourth regional 
Pacific Institute for Nursing conference, supported in part by 
a grant from the Agency for Healthcare Research and Quality, 
attracted over 300 nurses and healthcare professionals from 
various regions on the mainland and as far away as Canada,  
Japan and the Philippines. An exciting line-up of nationally 
recognized keynote speakers shared innovative strategies on 
improving outcomes, quality and access to healthcare services  
in Hawaii through evidence-based practices.  
 
 

Pacific Institute for Nursing
Showcasing Ways to Improve Healthcare

Imagine a future where all Hawaii residents have access to high-quality, patient-centered care. 
Nurses are essential partners in achieving this goal. Facing the future means supporting nurses in 
their changing roles as the scope of public needs grow, expectations of quality heighten and higher 
education and skills become a necessity. By establishing partnerships across the healthcare system 
to recruit, retain and educate nurses and align research with best practices and quality outcomes, 
Hawaii State Center for Nursing is answering the call to ensure Hawaii’s statewide nursing workforce 
is prepared to meet the demands of an ever-changing healthcare industry.

Facing The Future

Lawrence K.W. Tseu, DDS, FAGD was named 2012 Nurse 
Champion of the Year.

Debra Mark PhD, RN, recipient of the 2012 Duane D. Walker 
Leadership Award, is congratulated by Joan White, RN, MBA.
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Evidence-Based Practice
Nurses Embrace Evidence in Their Daily Practices
Kevin Lee, 54, dreams of finishing a century bike ride someday, but 
for now, all he wants is a pain-free spin on his stationary bicycle. 
Osteoarthritis in his left hip left him with chronic pain and stiffness 
and cramped his active lifestyle.

As recently as a decade ago, patients like Kevin received a 
diagnosis and anti-inflammatory drugs, cortisone shots and 
medications to relieve pain until a scheduled surgery date. 
But in the past years, new developments have incorporated 
interventions, based on scientific evidence and research, that 
not only reduce dependency on painkillers and hospital stays  
but emphasize the importance of patient visits and education.

Evidence-based practice (EBP) refers to making decisions about 
patient care based on the best scientific evidence produced by 
clinical research. 

Kaiser Permanente in Moanalua is a participant in the Center’s 
EBP program launched in 2008 and recognized nationally for its 
statewide approach.

“Our evidence-based Pain and Nursing Services Project is 
designed to improve the coordination of care for the patients 

who has a history of chronic, high use of pain medications,” 
said Kaiser Permanente Pain Clinical Nurse Specialist Kathleen 
Doi APRN, MS, CNS. “The program encompasses a guideline of 
care and education for our patients as they transition from our 
outpatient clinic setting to the inpatient setting for their orthopedic 
joint surgery. The goal is for patients to understand and actively 
participate in the plan of care developed for their pain management. 

The EBP project team consists of a group of eight staff Registered 
Nurses (RN) and two Advanced Practice Registered Nurses 
(APRN), led by Rosanne Shimoda, RN in the PreOperative and 
Evaluation and Education Center. The program also provides 
nurses with enhanced application of the scientific foundation  
for the nursing care they provide to patients.

“The beauty of EBP projects lie not just in their innovative 
approaches to developing researched-based programs for nursing 
practice,” says Doi, “but in the innovative ways knowledge is 
disseminated and shared, and how we learn from each other. It’s 
really a wonderful process.” 

A team of nurses educate a post-operative patient on a plan of 
care developed to help manage pain.

When not at the bedside, you might find a number of Hawaii’s 
nurses cracking the books at a nearby library.

While many can barely fit returning to school on top of juggling a 
job, raising children and managing activities from soccer to Girl 
Scouts, these nurses sometimes don’t have a choice: their careers 
depend on it.

The timing couldn’t be better. The establishment of the Academic 
Progress in Nursing (APIN) program, made possible by the Robert 
Wood Johnson Foundation (RWJF) in collaboration with the  
Tri-Council of Nursing, provides a two-year, $300,000 grant to  
nine states including Hawaii to support greater numbers of 
registered nurses to obtain baccalaureate degrees. As a member 
of the Hawaii Action Coalition, the Center was able to compete for 
the RWJF grant.

(Continued on page 11)

Simulated laboratories allow nurses a safe place to learn and 
practice real-life medical situations.

Academic  
Progression in Nursing 
Empowering Nurses to “Go the Distance”

(Continued from page 10)

“We need more nurses prepared at the baccalaureate level if they 
are to be better prepared to practice in the community, home and 
public health settings,” added Hawaii Center for Nursing Executive 
Director Deborah Gardner, PhD, RN, FNAP, FAAN. “APIN will help 
create strong partnerships between Hawaii’s community colleges 
and universities. Already, UH, HPU and Chaminade are aligning 
their nursing curriculums to make it easier for nurses to earn their 
advanced degrees.”

The implementation of seamless models that promote academic 
progression are vital to meeting Hawaii State Center for Nursing’s 
goals to increase the proportion of nurses with a baccalaureate 
degree to 80 percent by 2020.

“To achieve this goal, employers must create incentives for degree 
completion by associate-degree RNS and encourage them to 
attain a bachelor’s or master’s degree,” said Gardner. “We are 
grateful to the Robert Wood Johnson Foundation for their support 
in making this possible.”

Financial Statement FY 2012 | July 1, 2011 – June 30, 2012

Cash On Hand
 FY 10-11 Carry Over Balance

Deposits - Nursing Fee Collection
April – June 2011

Jul – Sept 2011

Oct – Dec 2011

Jan – Mar 2012

 $706,440 

 $120,160 

 $30,360 

 $28,000 

Partner Contributions
Evidence Based Practice

Centralized Clinical 
Placement System

Nurse Residency Program

 Interest Income

REVENUE SUBTOTAL

$227,193

 

 
$884,960

 $22,175  
 

$46,247  

$36,696

$2,963 

 
$432,252

 
 
 
 

$38,900

Expenses
Personnel Costs 

Fringe Benefits 

Material & Supplies 

Dues & Subscriptions 

Postage & Utilities 

Printing & Binding 

Marketing & 
Communications 

Travel  

Rent 

Repairs & Maintenance 

Other Expenditures 

 

Contract Services 

Leadership Training 

Evidence Based Practice 

Centralized Clinical 
Placement Sys

      EXPENDITURE SUBTOTAL
Carry Over Balance

 

 

$1,220,234

 

 

$471,152 

$749,082

$275,938  

$101,279  

$3,516  

$500  

$1,780  

 $11,269  

$20,987  

$13,648  

$2,107  

$ - 

$1,228  

 

 

$6,150 

$23,000 

$9,750



HAWAII STATE CENTER FOR NURSING
Webster Hall #402 
2528 McCarthy Mall 
Honolulu, HI 96822

Scan this QR code with your mobile device to see how we can best 
serve you, or visit us at www.Hawaiicenterfornursing.org.

Hawaiicenterfornursing


