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EXECUTIVE SUMMARY 
 

To Governor Abercrombie and State Legislators: 
 
The Hawai`i State Center for Nursing (HSCN) is pleased to submit this annual report describing 
Center programs, products and accomplishments. This executive summary is followed by program 
briefs and survey results. Appendices provide supporting materials. 
 
It has been an active year for the Center. While our mission and mandate remain the same, the 
Advisory Board reaffirmed to focus on three priorities: (1) serve as a catalyst to engage the 
community in nursing workforce issues, (2) leverage the Center’s resources to strengthen nursing 
education and training to make a difference in policy and practice, and (3) increase the visibility and 
sustainability of the Center. Key accomplishments that support these priorities are highlighted: 
 
(1) Leverage the Center’s resources to strengthen nursing education and training to make a difference 

in policy and practice 
 

The Center coordinates the Centralized Clinical Placement System (CCPS) for schools of 
nursing and healthcare organizations across the state.  During this third year of implementation, 
we have increased the number of participating hospitals and long term care facilities as well as 
community health facilities to increase capacity for student clinical learning. This strategy 
enables 95% of undergraduate placement requests to be met and documented in the Centralized 
Clinical Placement System. 
 
The Academic Progression in Nursing grant sponsored by the Robert Wood Johnson 
Foundation (RWJF) is strengthening collaborations between nursing academia and healthcare 
employers to meet the goal of increasing the number of nurses in Hawaii with a baccalaureate 
degree to 80% from 57% by 2020. Partners are working to develop a statewide baccalaureate 
nursing curriculum and alignment of employer policies that support the associate degree RN 
education to achieve the bachelor’s degree. 
 
The statewide Nurse Residency Program, launched in 2012, assists in supporting newly 
graduated registered nurses transition into practice in their first year when they are especially 
vulnerable to reality shock and subsequent turnover. During this year 105 newly graduated 
registered nurses from 6 facilities completed the program with a 95 percent completion rate.  
Currently, 4 health care organizations have continued the program with 159 new graduate 
nurses participating.  

 
The Hawai`i Action Coalition joined the national Campaign for Action in 2011. The campaign 
envisions a nation where every American has access to high-quality, patient-centered care in a 
health care system where nurses contribute as essential partners in achieving success. The 
Hawai`i Action Coalition is co-led by the Center for Nursing, the Hawai`i Medical Services 
Association Foundation, Healthcare Association in Hawaii, and Prime Care with participation by 
a group of diverse stakeholders.  Strategic planning and action plans were outlined in the 
December 13th 2013 meeting.  
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(2) Increase the visibility and sustainability of the Center  
Nursing is the largest group of healthcare providers in the state. The can be a stronger resource 
and champion for nurses and consumers. Such a goal can be achieved through the collection and 
use of relevant workforce information to drive informed solutions and presentations 
emphasizing the value of nursing in relation to the broader health care system. With an ever 
changing health care environment, nurses must be better informed regarding the implications of 
these changes to the profession and practice laws. Several activities were launched to better 
inform the nurses.  The Center’s website was reformatted with key information, Facebook was 
launched, and the Center’s Annual Report was sent to every nurse and community leader.  A new 
logo and branding materials were developed to reflect the evolution of the Center in light of the 
ongoing changes in health care.  
 
The Center convened the Pacific Institute of Nursing Conference on March 21, 2013. This 
conference, supported in part by a grant from the Agency for Healthcare Research and Quality, 
focuses on current national and local healthcare issues, ideas, and best practices. An intrinsic 
area of concern – the dissemination of knowledge - is an ongoing challenge in healthcare. In 
Hawai`i, organizational structures and demographics often create silos, or islands, rather than 
partnerships, and the conference provides a critical forum for nursing professionals to meet and 
share ideas across specialties and diverse care delivery settings. 
 
In May, the Center in recognition of Nurses Week held a gathering to view the film “Nurses: If 
Florence Could See Us Now” to generate discussion and awareness of the diversity and 
partnerships we have within our health care community.    
 

We believe this report reflects a highly productive year, but much remains to be done. Whilst the 
long-term national projections of nurses required to meet health care needs remain As redesign in 
the health care delivery system continues in the direction of increasing capacity for primary care and 
illness prevention, the employment patterns and skills required for the nursing workforce must 
adjust accordingly.  
 
A well educated and competent nursing workforce supported by policies that allow nurses to 
contribute to the full extent of their capabilities is essential if access to quality affordable health care 
is to be available to the people of Hawai`i. The legislators of Hawai`i have demonstrated trust in the 
Center’s efforts, and it is with a deep commitment to deserving this trust that the Center will direct 
its actions with the highest of standards and collaborative efforts in 2014.  
 
Respectfully Submitted by: 
 
 

  

Mary G. Boland, DrPH, RN, FAAN 
Dean and Professor, 
School of Nursing & Dental Hygiene 
University of Hawai‛i 

Art Gladstone, RN, FACHE 
Chair, Advisory Board 
Hawai`i State Center for Nursing 
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NURSING WORKFORCE DATA 

Nurse Education Capacity Survey, 2011-2012 
________________________________________________________________________ 

PURPOSE 

The purpose of the annual nursing 
education capacity survey is to track and 
trend nursing student enrollments; 
student and faculty demographics; and 
faculty vacancy rates to inform nursing 
educational planning and policy. 
Presently, there are nine nursing 
education programs; three private 
institutions and six public (University of 
Hawai`i) programs. 
 

FINDINGS 
 
Hawai`i ’s faculty vacancy rate was low at 
3.3% compared to the mainland rate of 
7.6%. Faculty age distribution reveals 
58% of full time faculty and 39% of part 
time faculty are over 50 years of age. This 
was reduced by 8% compared to the 
previous year.

 Programs continue to have more 
qualified applicants than the number of 
available admission slots. Overall, 855 
qualified applicants were not able to 
enrolled in nursing programs, a 4% 
increase from the previous school year.  

 

 The number of unfilled admission 
slots for qualified students was small 
in University of Hawai`i nursing 
programs. 
 

Seventeen programs reported 570 
graduates who received the 
practical nurse certificate, the 
associate’s or bachelor’s  degree; 
24 Master Entry Program, 63 
Master’s and 5 PhD in nursing 
(Table 1).  

 
NUMBER OF GRADUATING STUDENTS FROM NURSING PROGRAMS BY YEAR 

 

LPN 
N=2 

LPN 
ladder 
N=2 

AS 
ladder 
N=2 

AS 
N=2 

BS 
Nursing 
N=5 

RN to BS 
Nursing 
N=3 

MEPN 
N=1 

MSN 
N=2 

PhD 
N=1 

2004-05 51 64 51 89 217 
  

21 2 

2005-06 71 79 56 65 283 19 
 

28 8 

2006-07 17 63 66 122 307 15 
 

42 5 

2007-08 9 104 52 83 439 21 - 40 1 

2008-09 5 94 74 107 385 43 - 42 0 

2009-10 23 97 68 98 345 25 4 36 8 

2010-11 28 96 101 160 389 15 12 44 10 

2011-12 43 25 88 100 361 21 24 63 5 
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NURSING WORKFORCE DATA 

Licensed Nursing Workforce 2013 
________________________________________________________________________ 

PURPOSE 

The fourth biennial population-based 
survey of nurses (licensed practical 
nurses (LPNs), registered nurses (RNs) 
and advanced practice nurses (APRNs)) 
licensed by the State of Hawai`i Board of 
Nursing was completed to inform 
workforce planning and policy.  

RN workforce data consisted of 
geographic distribution of nurses, age, 
and employment status, intentions to stay 
in the profession, work setting, practice 
role, education, gender, racial/ethnic 
background, and retention.  

Survey results are based on 9,357 
respondents (or a 36.5% response rate). 

 
Location of Nurses Licensed by the Hawaii State Board of 
Nursing, 2013 

Location LPN RN APRN 
APRN
-Rx Total 

Oahu 1,342 10,593 627 271 12,833 

Hawaii 384 1,698 92 57 2,231 

Maui 421 1,367 49 34 1,871 

Kauai 189 678 33 16 916 

Molokai 9 31 4 4 48 

Lanai 2 17 2 1 22 

Mainland/ 
Territories 357 6,926 270 55 7,608 

Foreign 5 116 3 0 124 

Total 2,709 21,426 1,080 438 25,653 

 
 
 
 
 
 
 

FINDINGS 

 70% LPNs, 85% RNs and 92% APRNS 
are actively employed in Hawai`i. 

 Approximately half of licensed nurses 
work in hospital settings (18% LPNs, 
52% RNs, 38% APRNs). 

 An annual growth rate of 3.1% was 
smaller for the entire nursing 
workforce (LPNs, RNs, APRNs) over 
the past 2 years compared to the 
growth rate of 4.5% annually between 
2005 and 2011. 

 Hawai`i’s nursing workforce is 
ethnically diverse, but is not fully 
concordant with Hawai`i’s population.  

 
Comparison of Hawaii’s Nursing Workforce 
and Population 

Ethnicity 
Hawaii 
Nurses 

Hawaii 
Population 

2 or more races 9.1% 22.9% 
African-American, 
Black 1.7% 2.0% 
American Indian/ 
Native Alaskan 0.5% 0.4% 
Caucasian/ White 40.8% 26.0% 
Asian 40.3% 38.5% 
Native Hawaiian/ 
Pacific Islander 5.9% 10.1% 
Other 1.7% - 
Hispanic/ Latino 5.0% 9.2% 
Males 11.5% 50.0% 

 

 



 

Hawai`i State Center for Nursing  
2013 Annual Report 

Page 7 

NURSING WORKFORCE DATA

Advanced Practice Nursing Workforce 2013 
________________________________________________________________________

PURPOSE 

Nearly 5 percent of Hawaii’s licensed 
nurses are Advanced Practice Nurse 
(APRNs and APRNs-Rx). APRNs include 
nurse practitioners, clinical nurse 
specialists, certified nurse midwives, and 
certified registered nurse anesthetists, 
who hold masters or doctoral degrees and 
pass national certification exams. APRNs, 
predominantly, deliver primary and other 
types of healthcare services in a variety of 
workplace settings. 

 

 

 

FINDINGS 

The number of active APRNs licensed by 
Department of Commerce and Consumer 
Affairs, Professional Vocational Licensing 
and the Hawaii Board of Nursing 
continues to grow annually.  

 

As seen below the active APRNs had the 
largest annual growth rate (5.4%) since 
2011. Over the same period, the APRNS-
Rx had an annual growth of 2.4%. 

 
The majority of APRNs (627) and APRN-
Rx (271) nurses are employed on the 
island of Oahu where the largest 
population resides. Hawaii, Maui, and 
Kauai respectfully are where a smaller 
number of APRNs are employed. 
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BEST PRACTICE AND QUALITY 

Continuing Competency Program  
________________________________________________________________________ 

The Continuing Education Joint Advisory 
Committee (CEJAC) was formed in 2010 
to address Senate Concurrent Resolution 
No. 167 that requested the Hawai`i State 
Center for Nursing (HSCN) to evaluate the 
need for and resources required to 
establish a continuing education program 
for nurses. The CEJAC submitted three 
reports with recommendations to the 
Legislature as of December 2012.  
 
Research conducted by the CEJAC and 
HSCN identified a need for development 
of a continuing competency program 
(CCP) with a self-assessment tool to guide 
the continuing competency activity. A CCP 
will ensure that nurses engage in lifelong 
learning as recommended by the Institute 
of Medicine (IOM) to maintain a 
competent nursing profession and protect 
the public.  
A CCP will need to address funding, 
technical and legal challenges and 

information dissemination to nurses. 
Unlike other states which devote 100% of 
nursing licensure fees to nursing-related 
costs, only a fraction (30%) of Hawai`i 
nurse licensing, relicensing, license 
restoration, complaint resolution fund 
and other fees are allocated to the 
Professional Vocational Licensing 
Division (PVLD), Department of 
Commerce and Consumer Affairs (DCCA) 
to serve nurses. The balance of nursing 
fees collected (70%) is allocated to the 
Regulated Industries Complaint Office 
(RICO) for complaints filed for all 
industries and professions regulated by 
the DCCA, including but not limited to the 
nursing profession. 
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BEST PRACTICE AND QUALITY 

Evidence Based Practice 
________________________________________________________________________ 

PURPOSE 

The purpose of this statewide program is 
to improve quality of care and patient 
outcomes by basing nursing practice on 
evidence.  
 
Hawai`i ’s evidence-based practice (EBP) 
program is innovative in its statewide 
approach and is unique in the nation, 
encouraging incorporation of evidence-
based practices across multiple 
healthcare social systems by many users. 
Regional endeavors are prevalent across 
the country, but this single statewide 
strategy is distinct. 
 
Launched in 2008, this program consists 
of an intensive annual 2 ½ day workshop 
that educates nurses on the meaning, 
importance, and methods of EBP in 
healthcare and educational settings. The 
workshop is followed by an 18-month 
internship that serves to reinforce 
content and facilitate project 
implementation. 

OUTCOMES 

 More than 150 RNs have been trained 
in EBP to-date. 

 
 

 Over the past five years, approximately 
50 EBP projects have been initiated by 
teams representing 15 different 
healthcare organizations. 

 
 Ten projects were initiated in 2013 

from eight different healthcare 
organizations, including one team 
from an acute care setting that had not 
participated in the past and four nurse 
educators. 

 

 Local EBP faculty expertise grows each 
year, and currently there are eighteen 
faculty experienced in conducting and 
teaching EBP.  

 

 Twelve EBP projects are currently 
preparing manuscripts for publication 
in the September 2014 issue of 
Nursing Clinics of North America 
journal co-edited by Dr. Debra Mark 
from HSCN and UH Manoa Nursing. 

 

EBP projects have: 
 
• Improved the management of high blood sugar, obstructive sleep apnea, pain, and 

pulmonary complications; 
• Reduced extubation failures, falls, medication errors, noise, and use of restraints; 
• Standardized childbirth education, discharge planning, nurse hand-offs, screening for sepsis, 

sleep programs, pain assessment, trauma-informed care, and vascular access devices.  
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RECRUITMENT AND RETENTION 

Academic Progression in Nursing 
________________________________________________________________________ 

PURPOSE 

The Hawaiʻi State Center for Nursing 
(HSCN) leads the Hawaiʻi Academic 
Progression in Nursing initiative.  This 
initiative brings together stakeholders 
from academic institutions, employer 
groups, and the community around a 
common goal of supporting baccalaureate 
education for nurses in Hawaiʻi.  

 

In alignment with the Institute of 
Medicine's recommendation in their 
groundbreaking report, The Future of 
Nursing: Leading Change, Advancing 
Health, HSCN supports the goal to 
increase the percentage of baccalaureate-
prepared nurses in Hawaiʻi from 57% 
(HSCN RN Workforce Survey, 2013) to 
80% by 2020.  Funding for this initiative 
is provided by The Robert Wood Johnson 
Foundation in collaboration with the Tri-
Council on Nursing to enhance the 
educational progression of associate 
degree nurses. 

 

Together with our academic, employer, 
and community partners, we are 
committed to creating and investing in 
long-term solutions that build a highly-
educated and diverse nursing workforce 
ready to meet the increasingly complex 
healthcare needs of Hawaiʻi's people.   

OUTCOMES 

 Partnerships have been formed with 
seven academic institutions, both 
public and private, including 
universities and community colleges in 
Hawaiʻi. 

 

 14 health care organizations have 
implemented employee incentives for 
the RN returning to school for a 
baccalaureate education.  

 
 

 As of Summer 2013 there have been a 
total of 50 RN/ADN to BSN graduates 
from participating academic 
institutions in Hawaiʻi. 
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RECRUITMENT AND RETENTION 

Centralized Clinical Placement System 
________________________________________________________________________ 

PURPOSE 

The Hawai`i State Center for Nursing 
coordinates a centralized placement 
system for schools of nursing and clinical 
agencies across the state.   

 

Clinical placement for students in the 
healthcare professions including nursing 
has become a problem nationally. The 
CCPS system streamlines the nursing 
student clinical placement process 
optimizing clinical site capacity to meet 
increasing student capacity demands.  

 

Using web based software to identify 
student needs for clinical placement early 
allows all clinical sites time to assess and 
respond in an organized fashion thus 
helping the region maximize its nursing 
capacity. Additionally documents are 
posted for academic and clinical facilities 
to facilitate consistent and timely 
communication. 

 
The two software systems, CCPS and the 
Centralized Faculty Resource Center 
(CFRC) are accessible at 
www.HawaiiStateCenterNRC.org  

 
 
 
 
 
 
 
 
 

OUTCOMES 

 Completed student placement cycles:   
Fall 2013 and Spring 2014.   Summer 
2014 was separated from the 
Spring/Summer cycle in order to 
accurately capture the school needs. 

 

 The number of students placed within 
the CCPS has increased.   

 

 Course Description summaries for 
each academic institution is posted on 
the website. 

 

 Increased the number of hospitals and 
long term care facilities captured in 
CCPS. 

 

 CCPS now provides placement for 95% 
of all undergraduate academic demand 
requests. 
 

 HIPAA document revised to reflect the 
new requirements and posted on the 
website. 
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RECRUITMENT AND RETENTION 

Hawai`i Action Coalition – Campaign for Action 
________________________________________________________________________ 

PURPOSE 

The Institute of Medicine report, The 
Future of Nursing: Leading Change, 
Advancing Health, released in October 
2010 created a blueprint for nurses to 
contribute to improving the quality of 
healthcare through the design and 
improvement of public and institutional 
policies at the national, state and local 
levels. With the report as a framework, 
The Campaign for Action was created. This 
initiative is supported by AARP, the AARP 
Foundation and the Robert Wood Johnson 
Foundation (RWJF), to ensure all 
Americans have access to high-quality 
care, with nurses contributing to the full 
extent of their capabilities. Based on 
broad and diverse community letters of 
support and partnerships, the Hawai`i 
Action Coalition was selected as an Action 
Coalition in 2011. The Hawai‘i Action 
Coalition is co-lead by the Hawai‘i State 
Center for Nursing and HMSA Foundation.  
 
A campaign kick-off summit was 
convened on September, 2011 and key 
areas identified for action were to:   
1. strengthen nurse education and 

training,  
2. enable nurses to practice to the full 

extent of their education and training, 
3. advance interprofessional 

collaboration to coordinate and 
improve patient care outcomes, 

4. expand leadership ranks to ensure 
that nurses have voices on 
management teams, in boardrooms 
and during policy debates, and,  

5. improve health care workforce data 
collection to better assess and project 
workforce requirements. 

 

OUTCOMES 

The coalition reconvened in December of 
2013 to develop vision, goals and 
objectives for 2014 expanding on the 
priorities set in September 2011 
supporting nurses in the community.   

 
Hawai`i Action Coalition co-leads are: 
 
Beth Hoban RN, MAOM 
Founder, President, Chief Executive Officer 
Prime Care Services, Hawaii, Inc 
 
Mark Forman, MPA, JD  
Executive Administrator,  
Hawaii Medical Services Association 
Foundation 
 
Mary Boland, DrPH, RN, FAAN  
Dean and Professor,  
University of Hawaii at Manoa 
 
Rachael Wong, DrPH 
Vice President, Chief Operating Officer 
Healthcare Association of Hawaii 
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RECRUITMENT AND RETENTION 

Hawai`i Partners in Nursing  
________________________________________________________________________ 

PURPOSE 

Hawai`i is experiencing a dramatic 
increase in the aging population. We 
project an insufficient supply of 
specialized long term care nurses to 
provide health care services to our aging 
population.  
The Hawai`i Partners in Nursing project, 
funded by HMSA Foundation, focuses on 
increasing interest in geriatric nursing by 
exposing nursing students to long term 
care facilities.   
The project brings together long term 
care staff, facility administrators, and 
nursing program educators and students 
to build partnerships designed to 
promote educational and practice 
changes of licensed nurses in long term 
care.   
 

Partners include: 
 Kaua`i Community College and 

Garden Isle Healthcare 
 University of Hawai`i at Hilo and 

Hale Ānuenue Restorative Care 
Services 

 Hawai`i Community College and 
Hō`ola Hamakua 

OUTCOMES 

 In 2013, approximately 31 
undergraduate nursing students were 
provided clinical placements in long 
term care facilities. 
 

 6 nurse leaders completed the 
leadership/preceptor train-the-
trainer program and returned to their 
respective facilities to  train nurses 
 

 Educators provided in-services to the 
long term facilities.  Topics included:  
Assessing Pain Management; Urinary 
Tract Infection & Pneumonia: 
Prevention, Early Diagnosis, 
Treatment; SBAR Communication; 
and Professionalism in Nursing 
through Communication.  

 
 A written report was submitted to the 

HMSA Foundation regarding the 
project. 

 
 A brochure was created and 

disseminated to highlight the 
program. 
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RECRUITMENT AND RETENTION 
Nurse Residency Program  
________________________________________________________________________ 

PURPOSE 

The purpose of this program is to reduce 
the turnover of new graduate nurses in 
the first year as a registered nurse, 
ultimately leading to the retention of 
highly qualified and skilled clinicians.  
New graduates are especially vulnerable 
during this period and a traumatic 
transition could lead to loss of new nurses 
to the healthcare organization, and the 
potential loss to the profession. To ensure 
a successful transition into practice, the 
Center in collaboration with local nursing 
education programs and health care 
providers, including hospitals and 
extended care facilities, is implementing 
an evidenced based best practice Nurse 
Residency Program.  
 
The Hawai`i Nurse Residency Program 
provides a transitional year for the new 
staff nurse to the profession, health care 
organization and specialty. This process is 
accomplished through ongoing education 
with other nursing peers of applied 
learning in nursing skills and patient 
safety, exposure to enhanced 
communication techniques, building 
leadership abilities, as well as basing 
nursing practice on scientific evidence. It 
is being tailored to meet the unique needs 
of Hawai`i and provide for distance 
learning via web based technology. This 
program is the first statewide effort in the 
country. Impact on improving retention 
will be the success marker for long range 
outcome evaluation. 

 

 

OUTCOMES 

 Six health care organizations have 
implemented the program. 
 

 First group of 110 new graduate 
nurse hires started in 2012 and 105 
or 95% graduated in 2013.    

 

 159 new graduate nurses are 
currently in the residency program 
and will be graduating in 2014. 

 

 Academic Coordinators completed the 
online educational modules  
 
 

 
QMC=Queens Medical Center; SCH=Straub Clinic & Hospital; 

PMI=Pali Momi Medical Center; CMC=Castle Medical Center; 

HHSC=Hawaii Health Systems Corporation 
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SUSTAINABILITY 

Marketing & Communications 
 _____________________________________________________________________________ 

PURPOSE 

The Hawaiʻi State Center for Nursing 
(HSCN) established a communication 
strategy to raise awareness of the 
Center’s leadership role in healthcare, its 
efforts in workforce development, and 
programs that promote improvements in 
quality and access to care. 
 
To advance the profession of nursing in 
Hawaiʻi, the Center has the potential to be 
a stronger resource and champion for 
nurses and consumers.  One strategy to 
accomplish this goal is to provide current 
and up-to-date resources for Hawaiʻi's 
nurses and to the broader health care 
system.  
 
Nursing is the largest group of healthcare 
providers in the state. With the 
complexity of the changing health care 
environment, nurses must also be better 
informed regarding the implications of 
these changes to the profession and 
practice laws.

OUTCOMES 

 

 HSCN increased its online presence by 
implementing a second website 
designed to target APRNs in rural 
areas in Hawaiʻi by partnering with 
the Department of Health.  A third 
website for Hawaiʻi's Academic 
Progression in Nursing initiative is in 
the planning stages.  HSCN also began 
using social media (i.e. Facebook).  
 

 HSCN partnered with various local 
nursing organizations (i.e. AONE and 
Sigma Theta Tau International ) to 
raise awareness of the Center's key 
role in shaping Hawaiʻi's nursing 
workforce through media events, 
speaking engagements, and  public 
events such as our nurses week film 
night highlighting the movie  Nurses: 
If Florence Could See Us Now. 
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SUSTAINABILITY 

Pacific Institute of Nursing Conference 
________________________________________________________________________

PURPOSE 

The purpose of this annual conference, 
supported in part by a grant from the 
Agency for Healthcare Research and 
Quality, is to assist in the dissemination of 
knowledge to improve outcomes, quality, 
and access to health care services in 
Hawai`i through implementation of 
evidence-based practice.  
 
Building upon a 25-year history of a local 
nursing research conference, this fifth 
regional conference entitled “Pacific 
Institute of Nursing: Partnership with 
Parity: The New Paradigm” was held on 
March 21 – 22, 2013 at the Hilton 
Hawaiian Village in Honolulu, Hawai`i. 
 
 

 

 

 

 

 

OUTCOMES 

 The conference attracted 400 
registrants. A large number of 
students from several local 
Universities attended as well. 
 

 Nurses attended from Hawai`i, the 
continental United States, Canada and 
Japan. 

 
 The conference consisted of:  

- Presentations by five nationally 
recognized keynote speakers. 
- A presentation by Barbara Safriet, 
JD, LLM, a renowned legal scholar 
who has spent much of her career in 
promoting a greater understanding of 
the role of advanced practice 
registered nurses by clarifying their 
education and expertise and both 
explaining and advocating their full 
scope of practice to other healthcare 
providers and the community 
- Thirty-three breakout sessions 
devoted to Patient-Focused Care, Staff 
Development, Maternal Child Health, 
Nursing Workforce, Community 
Health, Patient Education, Clinical 
Nursing, and Interprofessional 
Practice. 
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STRATEGIC PLAN, 2012 - 2015 

Our Mandate 

The Hawai`i State Center for Nursing was 
established by the Hawai`i State 
Legislature in 2003 “to address nursing 
workforce issues” (Act 198, HB 422). 

[§304D-3] Functions of the Center 

The center for nursing shall:  

(1) Collect and analyze data and 
prepare and disseminate written 
reports and recommendations 
regarding the current and future 
status and trends of the nursing 
workforce; 

(2) Conduct research on best 
practice and quality outcomes; 

(3) Develop a plan for implementing 
strategies to recruit and retain 
nurses; and  

(4) Research, analyze, and report 
data related to the retention of 
the nursing workforce. 

Our Vision 

A champion for nursing excellence and 
trusted collaborative partner developing a 
healthcare workforce committed to the 
promise of quality care for all the people of 
Hawai`i. 

Our Mission 

Through collaborative partnerships, the 
Center provides accurate nursing 
workforce data for planning, disseminates 
nursing knowledge to support excellence in 
practice and leadership development, 
promotes a diverse workforce, and 
advocates for sound health policy to serve 
the changing health care needs of the 
people of Hawai`i.  

 

Core Values 

Acknowledging that nursing is an 
independent profession whose focus is on 
the recipients of care and their optimal 
level of wellness, the Hawai`i State Center 
for Nursing holds the following values:  
 

 Excellence. We value excellence in the 
provision of evidence based nursing 
practice. 
 

 Accessibility. We value accessibility to 
quality nursing care for the people of 
Hawai`i. 

 

 Collaboration. We value collaboration 
within the nursing profession, our 
community and state in the spirit of 
consensus building and teamwork. 

 

 Innovation. We value innovation and 
creativity that leads to the development 
of ideas that ensure the best possible 
delivery of care. 

 

 Cultural Diversity. We value a 
professional workforce that respects 
and reflects our culturally diverse 
population. 

 

 Lifelong Learning. We value the 
knowledge and experience gained 
through all levels of nursing education 
and lifelong learning. 
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STRATEGIC PLAN 
 

Strategic Long Range Goals, 2012 - 2015 
________________________________________________________________________ 

GOAL 1 
Maintain a trusted nursing workforce 
data base and disseminate findings in a 
timely fashion. 
 

Objectives 

1. Conduct biennial surveys of licensed 
registered nurses in the state and as 
needed conduct practical nurse 
surveys 
 

2. Conduct annual education capacity 
survey. 

 

3. Conduct demand survey. 
 

4. Prepare and disseminate reports and 
recommendations regarding current 
and future projections; including 
trends in nursing education and 
practice. 

 

5. Develop an interprofessional 
relationship with the John A. Burns 
School of Medicine to promote 
interprofessional education and 
practice. 
 

GOAL 2 
Conduct research on best practices and 
quality outcomes. 
 

Objectives 

1. Facilitate the development of 
evidence-based practice (EBP) across 
the state of Hawaii 

 

2. Evaluate outcomes of EBP. 
 

3. Complete direction to address Senate 
Resolution No. 167. 

 
 
 

GOAL 3 
Develop state-wide plan for 
recruitment and retention of nurses. 
 

Objectives 
 

1. Maximize statewide capacity within 
system of nursing education to meet 
the increased needs for clinical 
placement of student nurses. 
 

2. Build partnerships and programs to 
assure a successful transition from 
education to practice. 

 

3. Implement the Robert Wood Johnson 
(RWJF) Foundation’s Academic 
Progression in Nursing (APIN) 
initiative. 

 

4. Collect, analyze, and report transition 
and retention data on new graduate 
nurses. 
 

GOAL 4 
Increase the visibility and sustainability 
of the Hawai`i State Center for Nursing  
 

Objectives 
 

1. Develop, implement and evaluate a 
marketing plan for the Center. 

 

2. Develop and implement a plan to 
promote the image of nursing as a 
desirable and valued profession. 

 

3. Continuing Education Joint Advisory 
Committee (CEJAC) legislative 
mandate. 

 

4. Annual Report to Legislature and 
other key stakeholders. 
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STRATEGIC PLAN 
 

Action Plan 
________________________________________________________________________

GOAL 1: Maintain a trusted nursing workforce data base and disseminate findings in a 
timely fashion. 

OBJECTIVE STRATEGIES OUTCOMES 

1. Conduct biennial surveys of licensed 
nurses in the state.  

 Collaborate with Board of Nursing 
on access to LPN, RN APRN 
licensees for survey participation. 

 Implement 2013 Nursing 
Workforce Survey. 

See Program 
Outcomes on 
pages 4, 5 & 6. 

2. Conduct annual education capacity 
survey. 

 Build educational capacity by 
participating in the National 
Education Capacity Summit. 

 

3. Conduct demand survey.  Create and implement online 
demand survey for 2013 (including 
acute and primary care settings). 

 

4. Prepare and disseminate reports 
and recommendations regarding 
current and future projections; 
including trends in nursing 
education and practice. 

  

5. Develop an interprofessional (IP) 
relationship with the John A. Burns 
School of Medicine to promote 
interprofessional education and 
practice (IPEP). 

 Explore development of 
interprofessional workforce data 
report regarding primary care 
needs in Hawai`i. 
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GOAL 2:  Conduct research on best practices and quality outcomes. 

OBJECTIVE STRATEGIES OUTCOMES 

1. Facilitate the development of 
evidence-based practice (EBP) 
across Hawai`i.  

 

 Provide educational programs. 
 Facilitate EBP team project success. 
 Disseminate EBP team projects at 

PIN Conference and via 
manuscripts. 

 Market EBP projects’ manuscripts 
through publication. 

See Program 
Outcomes on 
page 8. 

 

2. Evaluate outcomes of EBP 
 

 Seek funding to continue PIN 
Conference and EBP Workshop 
support 

See Program 
Outcomes on 
page 7. 

3. Complete direction to address 
Senate Resolution No. 167 
 

 Develop funding and evaluation 
plan  
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GOAL 3:  Develop a statewide plan for recruitment and retention of nurses. 

OBJECTIVE STRATEGIES OUTCOMES 

1. Maximize statewide capacity within 
system of nursing education to 
meet the increased needs for 
clinical placement of student 
nurses. 

 

 Enhance the use of the Centralized 
Clinical Placement System. 
 
 

See Program 
Outcomes on 
page 10. 
 
 

2. Continue to implement Hawaii 
Partners in Nursing (HPIN) 
program to increase education in 
long term care facilities including 
neighbor islands. 

 

 Collaborate with long term care 
facilities and academia on Kaua`i 
and Hawai`i Island. 
 

 Facilitate dialogue between long 
term care facilities and academia. 
 

 Provide ongoing mentoring to 
those who receive training. 
 

 Provide early exposure to long term 
care for student nurses. 
 

 Evaluate impact of HPIN on 
partners. 

See Program 
Outcomes on 
page 12. 

3. Implement the Robert Wood 
Johnson (RWJF) Foundation’s 
Academic Progression in Nursing 
(APIN) initiative. 

 

 Create high visibility across the 
State regarding the APIN Grant 

 Encourage collaboration between 
Academia and Employer Groups. 
 

 Reinvigorate the Hawai`i Action 
Coalition (HAC) to support this 
endeavor 

 

See Program 
Outcomes on 
pages 9 & 11. 
 

4. Collect, analyze, and report 
transition and retention data on 
new graduate nurses.  
 

 Evaluate impact of Evidence Based 
Practice Program on nursing 
retention 

See Program 
Outcomes on 
page 8. 
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GOAL 4:  Increase the visibility and sustainability of the Hawai`i State Center for Nursing. 

OBJECTIVE STRATEGIES OUTCOMES 

   
1. Increase external funding for the 

Center 
 
 

 Increase Advisory Board diversity 
and development strategies to 
increase networking 

New board 
members 
selected and 
oriented. 
 

2. Build visibility and support for 
investment in the nursing 
workforce. 

 

 Increase participation of nurses 
with HSCN 
 

 Coordinate planning of  2013 
Pacific Institute for Nursing 
Conference (PIN)  
 

See Program 
Outcomes on 
pages 14 & 15. 
 
 
 

4. Develop and implement a plan to 
promote the image of nursing as a 
desirable and valued profession. 
 

 Develop effective and efficient 
marketing plan; evaluate 
effectiveness of marketing plans 
 

 Meet legislative report deadlines 
 

See Marketing 
Initiative on 
page 14. 
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APPENDIX A 
 

Advisory Board Members, as of December 2013 

Chair 

Art Gladstone, RN, FACHE 
Chief Executive Officer, Vice-President & 
Chief Nurse Executive 
Hawai`i Pacific Health – Straub Clinic & 
Hospital 
 

Vice-Chair 
 
Susan Young, DHA, MSA, RN 
Director of Quality and Regulatory Issues 
Healthcare Association of Hawai`i 

Interim Executive Director 

Mary G. Boland, DrPH, RN, FAAN 
Dean and Professor 
School of Nursing & Dental Hygiene 
University of Hawai`i 
 

 

Members

Dale Allison, PhD, APRN-Rx, FAAN 
Acting Dean, Professor 
College of Nursing and Health Sciences 
Hawai`i Pacific University 
 
Francisco Conde II, APRN-BC, PhD 
Advanced Practice Registered Nurse 
The Queen’s Medical Center/Cancer 
Center 
 
Alvin Goo 
Branch Manager 
First Hawaiian Bank 
 
 
Beth Hoban, RN, MAOM 
Founder/President 
Prime Care Services Hawai`i, Inc. 
 

Lori Kaneshige, BSN, RN 
Director of Clinical Services 
Blood Bank of Hawai`i 
 
 
Barbara Kooker, DrPH, APRN, NEA-BC 
Nurse Researcher 
The Queen’s Medical Center 
 
 
Susan Lee, BSN, RN 
Director 
O`ahu Region Employee Health Office 
Leahi Hospital 
 
Lani Tsuneishi, MSN, BSN, RN 
Director of Nursing 
Leahi Hospital 
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BACKGROUND 
 

Hawai`i State Center for Nursing  

 
Established by the Legislature in 2003 by Act 198, the Center was founded “to address 
nursing workforce issues. This legislative mandate guides our endeavors.  
 
Specifically, the Center shall: 

1) Collect and analyze data and prepare and disseminate written reports and 
recommendations regarding the current and future status and trends of the nursing 
workforce; 

2) Conduct research on best practices and quality outcomes; 
3) Develop a plan for implementing strategies to recruit and retain nurses; and 
4) Research, analyze and report data related to the retention of the nursing workforce. 

 
The Governor appoints an Advisory Board that provides direction and supports 
accomplishments related to the Center’s goals. Additionally, community partners 
throughout the State participate in implementing innovative programs to meet the needs of 
Hawai`i’s nursing workforce and the community.  
 
The Center is located at the University of Hawaii School of Nursing and Dental Hygiene and 
reports to the Dean. The Center is supported by the nurses of Hawai`i through a Center for 
nursing fee. Each nurse pays an additional $40 upon the issuance of new licenses and at 
each license renewal period. These funds are deposited into a separate account for Center 
use.  


